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In P&C, IT is about innovation and cost containment — all in
the same breath.

Aging Infrastructure, Legacy Applications, New Tools and Increased Competition. \When
looked at from above, an assessment of your existing architecture reveals opportunities for
transformational and tactical changes to reduce costs and complexity today and drive
competitive advantages tomorrow. Blue Slate can help you determine the maturity of
enterprise architecture, and your best path to the highest performance attainable. Blue Slate
can help you determine how to maximize the investment in your existing IT assets, while
aligning technology with business strategy. Results include savings up to:

e 60% of the effort needed for risk and regulation driven reporting and monitoring
e 10% of annual IT operating costs

Blue Slate’s BluePRINT identifies both “quick wins” and transformational projects that turn
your legacy systems, applications and processes into high value enablers of competitive
performance. In as little as a month, our clients have in hand the ROI calculations and
prioritized project plans to maximize the value of current IT assets and opportunities to
introduce innovation to transform mission critical aspects of your business.

Alignment Data & Applications Architecture
Align your organization by Optimize software applications Maximize infrastructure.
ensuring that IT strategy, portfolio. Identify opportunities in Move toward a flexible,
business strategy and development methodology, testing agile architecture that can
business units are and quality assurance. Improve respond quickly to
running toward the same data quality and management. regulatory, market and
goal. Ensure team skills Reduce vendor lock-in. Maximize strategic shifts.
are aligned with the new IT investments by defining a Leverage the cloud and
organization’s long term solid application integration Saas as appropriate.
vision. strategy.

Align. Gain transparency. Reduce costs.

Use a BIuePRINT to reduce costs and transform your IT into a competitive advantage.
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